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} om nay, vao luc 13h ngay 05 thang 4 nam 2018 tai van phong cong ty TNHH MTV
Khai T ac Cong Trinh ThilY LQ'i Gia Lai ail ti~n hanh hop a6i thoai doanh ughiep dinh ky
quy I12 18.

T anh phan tham du:
- ai di~n nguoi sir dung lao dQng:
+ - Ic Truong Van
+ Ie Nguyen Thanh Binh
+ J/c Le Vi~t Dung

Giarn doc cong ty
Ph6 Giam d6c cong ty
Ph6 phong Tai vu-Nhan S\I

- ~i di~n nguni lao dQng:
+ Ie D6ng Van Quang - Chu tich cong doan co So'
+ J/e Twang Dinh Dieu Thi - fry vien BCH Cong doan
+ Ie Nguy Hiep Dinh - Chu tich cong dean bQ phan Chu Prong

Ie Duong Dinh Thanh - Chu tich cong doan bQ phan Chu Se - Chu Puh
+ Ie Nguyen Chi Cong - Chu tich cong dean bQ phan Chu pah - Ia Grai
+ lie Le Van Phuong - Chll t1eh eong doan bQ ph~n Pleiku Mang Yang
+ Ie 1-16Tri Th~ - Chll tich eong doim bQ ph~n Van phong eang ty
+ Ie Blti Quang Nam - ChLl tieh eang d6all bt) ph~ri D~u-ln6i kenh eh1nh -
+ . Ie Blli Anh Quang·_ Chu tieh cong dorm bQ ph~n Phll Thi~n
+ f Ie Nguy~n Van Th~ng ~ Chu tieh eang doan bQ ph~n Kenh Nam B~e
+ Ie Nguy~n Xuan Sang - ehll tjch cong dOEmbQ ph~n IA Mlah
- T nf ky: D/c Le Vi~t Dung.
NQ dung cUQc hQp:

I. Tinh 9inh t~~fC hi~n nhi~m v~~san xu fit kinh doanh quy 112018 cua ding ty:
1. ~"r~ dai ban h£1nhquy ehe C.hi tieu ~Qi bQ, chi phi eang tac phll,hQ'p vO-i,quy djnh.
2. rien khai tuai V\l Dong Xuan, kiem tra, bao duang trang thiet bi, nhat la vi~e bao

du511g ca thi~t bi n~m khufrt O?t bi~t la van can. .
.3. T6 ch(re tham quan eho chi em nhan ngay qu6c t~ ph\l n[t 08/3 va tham quan I1gh]

duang dot I 113m 2018 cho can b0 cang nhan nguai lao dQng trong eang ty.
4. C 11d~o cac GUll vi CO' sO-l?p b':mg phan cang nhi~m V\l, vi tri eang tac ev th~ tlrng

can bQ, n uo-i lao dQng clla xi nghi~p mlnh quan 1)'.
5. T i~n khai cac ho?t dt)ng ckm t~t M~u TuAt 20 18, l~p danh saeh trvc tet M~u Tu~t

va k~ ho? h nghi phep nam 2018 ella I1guo'i lao dQng.

6. Cl i o~o cae dan vi thea d5i va di~u ti~t nuac d:am bao tift ki~m mrae, khang ct~ xay
ra tinh tr?1g I~lngphi mrac. Ra saM C!i~ntieh tuo·j oe dua vao hQ'p o(1ng dlmg mr6'e vv dong
XLlaI1 201 / _ 2018. Difu tra di¢n Heh tai eanh ij 2 XNTN Chu Pah - I a Grai va Chu Prong.



7. Tap trung ch~n chinh iri~t d@van d~ vi pham chi gioi cong trinh. Tri@n khai ky hop
dong dung nuoc vu Dong xua ,hghi~m thu nuoc tuoi tung thang voi cac clan vi dung nuoc.

8. Mua sam, cap phat ba I no LD narn 2018, van phong pham 6 thang dau nam 2018.
9. T6 chirc Hoi Nghi da I ien va Hoi Nghi nguoi lao dong narn 2018.
10. Quan Iy trang thi~t i, tai san cua cong ty. Quan ly va cap nhat website cong ty;

Quan tri hanh chinh- Va~ Thu/ ~uu tnr, quan ly va di~u ha~h xe phuc v~ cong tac.
11. Thuc hien quyet toa rai chinn, lap baa tao thue, bao cao thong ke nam 2017 va

kiern t~an. ~hlfC ?i~n chi :i~n:ll~,an~.cho CB~NV,,- N~D, ~hiAt~mirng va th~nh toarnchi phi
hoat dong san xuat cho cac x nghlYp. Thu nQP day du che dQBHXH, BHyr, BHrN dung
quy dinh va kip thai. I _ "

12. Lap Mo GaO quy&t or kinh P,hi mien thuy 19i phi nam 2017_va quyct toim thue
thu nh~p e~ nha~ 2017. .

13. Nam battinh hinh tI,i truang de chi dgo cac don vi trlfc tiep quan Iy th\rc hi~n cae
chi tieu k~ ho~eh dUQ"cgiao, ihilphi ti~t ki~m, dung eh~ dO, chinh sach cua nha mrac.
, 14; Gia} quy~t eh~ dOe '0 ICBS~ - ~LD trong eong ty. Th\rc hi~n eong tac nhan s\!"

bo tri sap xep phli hQ"p.theo :yeu cau de xuat eLlacae do'n vi cO'sa. Theo d5i, quan Iy lao
dong b~ng may eh~m cong I ah tay, cae eh~ do, ehinh sach thea quy dinh cua nguo'i lao
dong eua cong ty. Tri@nkhai il~~d~t may ch~m eong bAng van tay t~i Tr~m Ia Sao xi nghi~p
thuy nong Ia Grai - Chu Pah v~ tr~m Ia Pet xi nghi~p thLlYnang Chu Se - Chu Puh.

15. Gop y dlf thao Nghi di1hhv~ gia san phAm, dieh V\lthuy IQ"i.
16. Giao chi tieu k~ ho ell 2018 cho cae dan vi cO'sa, ki~m tra va di~u eh1nh chi tieu

k~ ho~eh VaGthang 6 nihn 2 ;18 tLlYVaGtinh hinh C\lth@clla cac dan vi.
17. Ky k~t hQ"pd6ng N TS h6 Ayun h~ va thea d5i cong tac NTTS h6 Ia Ring, Hoang

an, Ia Mlah, PleiPai. I I _
. 1~7h~0 ~5i e~ng ta? lOla hAQcky thu~I to~n c~ng t~, don d6e, ~i@mtra dan vi dUQ"c

glao thlet ke sua chua thuan :wyen 2018. To chuc xac mmh SCTX nam 2018.
1~. Chi d~o t6 I~p h6 s I. ~~p phep nuae m~t va c~m m6c bao v~ ngu6n nuac cac cong

trinh ho chua do .~ong,ty q~a, ~y. ..:;.. ~ .A ". ~. .
20. Th\rc hl~n bao caol tHeo quy dlnh dleu tIet hen ho t~l Quyet dlnh 1077IQD- rTg

cua Thu tuang chinh phll d6, v:ai h6 Ayu~ H~; Theo d5i chi d~o v~n hanh h6 Ayun H~; Ba?
cao m\!,cnuac IUQ"llgmua, s li~u quan trac lillac thea quy dinh hang ngay cae cong trinh ho
chua; Thi~t I~p cac m6i qua' fu~th\fC hi~n quy trinh v~n hanh va di~u ti~t h6 chua kip thai
va dtl11glu~t, chu trQng con tac uy quy~n ky cac I~nh dong mo- cbng, tran xa lil; chi d~o
cac XN tich, xa nuac cac hi dhua pl1\lcV\l tu6i dong xuan 2017-2018, bao cao mlfC nu6c
hang ngay cua cac cong trin 1 ~6 Chtfa dung quy dinh va bb tri tnrc cac h6 chua.

2l. Hu6ng d~n cac xi I gihi~pbao cao va t~p 11Q"Pbao cao quan Iy, quan tr~c, d~rbao,
canh bao thong tin d6i ~ai lad h6,chtra co dung tich til 3 tri~u m3 nu6c tro' len va c~p nh~t
thong tin len ~ebsite ~o ~h,"~ quoc gia. Ve ,duang bao hoa than d~p... Ra van ban, thon,.g
bao, hu6ng dan C\l the ve o~g t~c quan trac, tinh hinh tich, xa nuac hQ"pIy, duy, tri on
dinh, an toan m\!,c nu6c t~' crrc ho chua dam bao lUQ"ngnu6c ph~lCVI,1 cho SEll1 xuat kinh
doanh cua cong ty. I

22. Thanh I~p cac tr~l, guan tr~c thea yeu c~u t~i cac cong trinh h6 chu·a. Ban hanh
quy ch~, cach thuc lam vi~" 1uang d~n cong tae quan tr~c ... cho cac tr~m quan tr~c thea
dtlllg yeu du, quy dinh.



23. Danh gia tac dong moi tnrong cac cong trinh h6 chua, ra soat cong tac thuc hien
c~c phan Ji~c;_ thea q~y .dt~h c~a ca~ h~ chfra toan;_cong~ ty, t~~n hanh I~p phuong an thea
tnnh W dan dan cho tung ho, tnnh cap co tham quyen phe duyet,

24. "~tO'P~6ng_thue.ba~ dtc.h.V\l~Hipd~t thiet bi ~o n~ua tai 5 h6 ,chi:a ~heo,~eu du cua
UBND tin ; Lap van ban de nghi BQNN & PTNT lap d~t camera va xu Iy mal thirong luu
h6 chua n~rac Plci Pai.

25. LI~Ph6 so' ki~m dinh 03 h6 chua con lai (d~ xuat ket hop thue chuyen gia). HO'p
dong cap quang cho h6 chua, cac h6 con lai sir dung sini 40 (chi SIT dung rrong mna mila
bao). j

26. hi dao cac Tram quan trac thuy van chuyen dung quan trac, du bao, canh bao,
thong tin 6i voi cac cong trinh h6 chira nu6c va xi nghi~p Chu Se - Chu Puh EU11 vi~c v6'i
nha may _u6c s~ch Ia Ring v~ vi~c mi~n ti~n mr6c.

27. I imh gia va tim phuO'ng an slra chrra van S\f c6 h6 Ia Ring; nghien clm bi~n phap
cong t1'in tran xa 1UIa Mlah khi c6 vAn d~ anh hu6ng d~n tran nhu: hong thuy l\fc, m~t
di¢n dQtx ~t khi v~n hanh.

31. ~~p bao cao v~ h6 sa an toan h6 d~p Ayun H~, Ia Ring thuQc dt,}'an delu tu cua
~B8. !b,~~ din~ d~ c;rO'ng"nhi~m ~\l, th\fc hi~l~cac thll t\lC l\ra chQn nha thelu, ky k~t hO'p
dong l~p Ho sa cap phep nuO'cm~t ho Ayun h~ va Ia Mlah.

-28. J~p b6 sa hoan thanh cong trinh, lam vi~c v6i So' Nong Nghi~p & PTNT cho
nghi~m t~u hOEmthan h ban giao g6i thau xay l~p s6 01 d\f an slra chrra d~p An Phu, Ba DI
oua VaG1Lrd\lng.

29. Ni~m tra he) sa h02m cong tu sU'anam 2017, l~p k~ ho~ch dau thau cac dv an nam
2018 trinl So' KH -: DT phe duy~t khi c6 k~ ho~ch v6n nam 2018, cong tac bao cao v6i
UBND ti h, C\lCthong ke, cae So' ban nganh.

30. uy~t o1nh t6 chuyen gia xet thelu, bQ ph~n th~m dinh k~t qua d~u th§u, t6 chuc
m6 th§u ~SMT g6i thAu xay la.'p slra chua nang cfip d~I?Ia Rbol. L\~a clwn_ l~~a!;~fLUtu vAn
giam sat t i cong xay d\rng cong trinh sua chrra nang cap d~p Ia RboI; nha thfm thi cong va
giam sat 6i thckusua chfi'a, nang cApd~p Ba Z1.

~1. y~'c hi~n t6t nhi~m v~,cling tac ni)i nghi~p va nhUng cling vi~c dot xwit khac.

II. Ke hoJCh cong tac quy 2/2018:

l. CJ(c phong chu'c nang va (tan vi Co' sO'tr\fc thuQc ti~p t\lC th\rc hi~n t6t cong tac
cbuyen m n nghi~p vv duO'cphan cong, hoan thill1ht6t nhi~m V\lduO'cgiao. .

2. Q an ly tai san, trang thi~t bi hanh chfnh. Quim ly va c~p nh~t website cong ty, qUEm
tri hanh Cjfnh-Van thu- LUll trfr, quan ly va thea doi lao oQng cong ty.

3. f)'~u hanh t6t cong tac ph\lCV\l tu6i dam bao di~n tich. C6 phuO'ng an di~u ti~t cfip
mr6c ph\l V\l cac nganh kinh t~, cAp n~ac sinh ho?! dam bao doanh thu. Tri~n khai thv'c
hi¢n hoan thanh cong tac thanh ly hO'pdong dimg nuac V\lDong xuan 20 17·~2018.

4. ~~~ k~ ho?ch quan ly khai thac cong trinh thllY fQ'inam 2018. Theo doi san luO'ng
NTTS hO,l\yun H~.

S. T~eo d5i va giam sat ccl.C d\r an sua chrra d~p dang An Phil, Ba ZI va n6i da! kenh
NIl, N33 thllY lO'iIa M'Lah;

6. T tlC hi~n m~c bao hQ lao o<)ng,dec bang ten trong gia lam vi~c, quan ly theo d5i
lao dQng 9~a may ch~m van tay, dam bao an toan trong lao dQng san xu~t.

7. Ki~m tra, thea d5i, bao ~ao theo, quy dinh di~ll ti~t lien h6 t~i Quy~t din~ 1077/QD­
TTg clh 1[hLltu6ng chinh phLldoi v6i ho Ayun H~; Theo doi chi d~o v~n hanh ho Ayun H~:
Bao cao rtwc nu6c IUQ'ngmua, s6 li9u quan tr~c khac thea quy dJnh hang ngay cac cong



trinh h6 chua; Thiet l~p e Ie m6i quan h~ thuc hien quy trinh van hanh va dieu tiet h6 chua
kip thai va dung luat, chu irong cong tac uy quyen ky cac lenh dong mo cong, tran xa Iii

8. Ca~ xi nghiep ?a I 9ao va t~p hop bao cao qu~n ly, quan trac, du bao, canh bao
thong tin doi yai cac h~ c i ira co dung tieh t~ 3 trieu m' nua~ tro len va c~p nhat thong tin
len website ho chua quoc ia. Nghiern thu ke hoach thang doi voi cac xi nghiep thuy nong
true thuoc, kiem tra an toa I ~6 d~p theo quy dinh, ,

9. To chirc HQi nghi I a,g vien 6 thang dau nam 2018. To chirc tham quan nghi duong
dqt 2 nam 2018 cho can b. cBng nhan ngiroi lao d<)ngtrong cong ty.

10. Chi tra luang, t larlh toan chi phi ho~t dQng. Thvc hi~n t6t nQP ngan sach nha
nuac, ,thu n9P d§.y du che dd BHXH, BHYT, BHTN dung quy dinh va kip thai. Theo doi
cac ch~ dQ, chinh sach th 0 huy dinh cua nguai lao dQng cua cong ty. ThIJc hi~n cong tac
lam ch~ dQ, chinh sach ch I nkuai lao dQng trong toan cong ty.

11. Bao v~ hanh Ian 9hi giai con& triph. Th\Ie hi~n ki~m tra hi¢n tr,~ng cong trinh.
Tang cuang cong tac qUal 11)/1' xu ly S\I co neu co, dam bao ph\lC V\l san xuat lien t\lCva an
toano

12. Th\Ic hi¢n t6t co g fac bao cao th&ng ke d6i vai cae so' ban nganh va cac cong tac
dQtxuAtkhac khi Giam d6 ~hfm cong.

, 13. Khao sat th\Ie hi.ln chi thi 07-CT/TU cua Tinh Uy Gia Lai v€ vi~c th\Ic hi~n qui
che dan chu a co sa.

14. Thvc hi¢n t6t nhi 'Imlv\l, cong tac nQi nghi¢p va cong vi¢c dQt xuAtkhac.

111/ MQt sa ki~n nght va t a Uri:
- Ch~ dQ~ghi bu eholnliung ngay lam vi~c VaGdip l~, t~t d6i vai n&uai lao dQng. (CD

bQph~n Dau moi - Kenh c i~h Ayun H(;i). . . f,

rrii fiJi: Nguai lao IQjl,gduqc b6 tri trIJc bao v¢ cong trinh VaGnhung ngay l€, t~t
l~ong, qua ~,5 ~gay va du !:cva. du~c xi nghi¢p tr\Ic thuQc b6 tri s~p x~p nghi bli thea tinh
hmh san xuat-kmh doanh-G a don Vl--- - - - - - - - - - - - - - -- - - - - -

- 8~ thvc hi¢n vao t laJg 4 c~t nuac, cong ty c§.n sam phe duy~t k~ ho~eh v~t tu bao
du5'ngnam2018.(CDbQ :h~nphUThi~n)., ."

rrii 1O'j:V~t tu ba ' d 'o'ng nam 2018 da tham dinh phe duy¢t, tien hanh cap trong
thang 4/2018. I

- D€ nghi cong ty co IHuong an lam tAmn~p do~n kenh chinh Dak Pyou qua kl1Udan
cu, (CD bQph~n Plei Ku- I a~g Yang).

rrii fiJi: H~ng m\lc tAln n~p kenh chinh Dak Pyou do~n qua khu dan cu dang l~p dIJ
_toan d~ phe duy¢t, tri~n kh Ii.

- D€ nghi cong ty eh?: ~~ dIJn~ nha quan ly Bon Bi. (CD bQph~n Kenh B~c-~am!.
rrii 1O'i:Cong ty nhat tri vai de nghi cho xay d\rng nha qu~m 1)1 Bon Bi. Thiet ke, l~p

dv toan xong dua VaGlam I h~o 06, c~p v~t tu thiet bi, chAm cong ngoai gia. Giao d6ng chi
Binh chi d~o. l

- DS nghi cong ty ch I tn~n khai sua chuEl;duang quan ly (ng§.m ~6 8) do~n kenh chinh
1a M'Lah 1>15-17, cli can Q!giam sat57 tuyen kenh sa thi cong, kiem dinh tran xa h1va
van con. Bo sung qui trinh ~n hanh 2018 (CD bQIa M'Lah).

rrii fiJ'i: Sua chua ng' Imls6 8 dua VaG~ay dIJng co' ban, !(i~m dinh l<;litran xa lU giao
cho xi nghi~p lien h~ dan v: clochuc_nang de con&ty ky hqp dong va can cu VaGcua xa eho
mua them ba lang xich. Co ']7 tuyen kenh nQi dong xi nghi¢p cll' nguai thea doi, giam sat
, b' '1' h" h ~ I Iva ao cao qp t 0'1 coco g ty.



_ MQt s6 tuyen duong cua huyen duoc nang c:lp do kenh chinh chay song song Va!
true duong giao thong d~ nghi cong ty c6 phuong an bao v~ va xay dung dan gia nao vet bo
sun (CD bQphan Chu Se - Chu Pirh).

Tra loi: Cac tuyen kenh chinh thuoc xi nghiep Chu Se rna dirong giao thong ket hop,
khi uoc nang cap va thi cong rna anh huong toi kenh thi phai c6 van ban xin y ki~n cong
ty v phai thoa thuan truce khi lam. Cong ty dii xay dung dan gia nQi bo, khoi luong van
chu ~n virot qua khung qui dinh thi duoc tinhtheo qui dinh XDCB.

_ D~ nghi cong ty cho lam m6 han ch~ duong mat d~p Bi~n He, do xe qua tai chay
nhi~ . (CD bQphan Chu Pah - Ia Grai).

rii fiJi: Duong mat d~p Bi~n H6 cho db be tong m~t duang, db m6 tr\l hai d~u h~n ch~
a tai, cong ty se c:lp v~t tu, ti~n cong tinh cong ngoai gia.

y ki~n d~i di~n nguai lao dQng dua ra trong cUQchQPdff dugc d~i di~n nguai Slr d\lng
lao ~ng tra lai, giai thich C\l th~, th6a dang. Cac ben tham gia d6i tho~i cung th6ng nh:lt
vai n~i dung tren.

CUQchQPk~t thuc luc ISh clmg ngay.
ien ban dugc l~p thanh 3 ban, c6 gia tri phap Ii nhu nhau, m6i ben gift mot ban va

cong -oan giu- 1 ban d~ th\fc hi~n. .
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